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A Study of Japanese Firms’ Clustering and Innovation Creation in Bangladesh
KOMORI, Masahiko
Abstract
Japanese industries’ clustering in Bangladesh has been examined, and the firms’ activities have
been studied from the viewpoint of creating innovation in the emerging country’s business environ-
ment.
Western “fast fashion” firms are utilizing the local cheap labor to produce their products, although
the technology spillover is limited. Japanese firms are clustered in the Export Processing Zones and
around Dhaka/Chittagong regions, with the majority being labor-intensive industries such as gar-
ment, leather/jute products and electric/auto parts. Japanese firms are developing local human re-
sources providing business know-how in continuous improvement, sales/marketing and logistics.
Some firms are operating social business to create local employment opportunities. The necessity for
“low price for adequate quality” is obliging Japanese firms to find breakthroughs to fit in the new
business context, thereby creating new type of innovation in emerging countries.
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